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Helping Organization to Achieve
Breakthrough Performance
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ABOUT US

Premysis Consulting is a leading global management consulting firm operating within a
sustainability framework, based in Indonesia, with over 25 years of experience, a proven
track record of supporting more than 1,800 clients, and a role as a strategic partner to

various organizations across business, industrial, and government sectors.

Leveraging our proven in-depth expertise in building and implementing highly robust
management systems (quality, food safety, environmental, health & safety, leadership,
soft skills, etc.), we are now expanding into services that support sustainable business.

Our services include consulting, training, assessment, and digital solutions designed to
help organization achieve breakthrough performance. Our success is a result of our unique
approach, competencies of our personnel, our commitment to staying focused on our

customer needs, and blending leadership into one seamless powerful process.



Consulting Firm in Indonesia and regional countries by being a
VISION & reliable partner for stakeholders who delivers high impact value
added services in Business Transformation, Resilience, and

MISSION Sustainability.

@ We are visioning ourselves to be The Leading Global Management

Committing to our mission, we deliver services that bring
significant  contributions to our clients' breakthrough
performance, including facilitating access toward information,
learning process, competency development, supporting tools,
validation, and certification, by continuously Improving our
Internal systems as well as providing excellent career, learning
opportunities, and outstanding working environments for our
people to achieve their goals which aligned with company vision.

We operate with integrity and prioritize solution - based
communication in every interaction, both internally and externally.
As a resourceful professional team, we have a passion for
excellence and are always eager to learn more. Our approach is
always customer - oriented with a spirit of endless improvement,
all carried out in a solid teamwork environment.

®—o Resourceful Professional @—o Endless Improvement
@—o Eager to Learn More @—o Customer Oriented
@—o Solution - based Communication @—o Teamwork




WHY PREMYSIS?

Hands-on Experience
Over 1800+ Clients in Many Types of Industry

Thousands of Training Hours
Delivered Annually

Result Oriented
In Creative, Resourceful, and Innovative Ways

Tailored Solution
Based on your unique conditions and needs

Change Management
To be engaged and "bought-in" by your employees

Unique Approach
Address both technical & human aspects

Best Practice Sharing
From Experienced Consultants

Advanced Supporting Tools
Learning Management System & Other Supporting Tools

Internationally Registered
Lead Auditor

Access to Global Experts
Across Multiple Disciplines




OUR BRANDS

MAIN BRAND

PREMYSIS’

Focusing on operational management improvement through a Governance,
Risk, and Compliance (GRC)—based approach, covering areas such as quality,
environment, health & safety, information security, laboratory, anti-bribery,
and energy, to enable organizational sustainability.

SISTER COMPANY

IFCG

Focusing on business transformation which provides strategic consulting,
sustainability, and technology solutions to meet ESG values. Starting with IT &
cyber security, data privacy, IT strategy & digital transformation, into green
consulting. Utilizes with a unique approach and creative thinking to drive
impactful and sustainable change for the clients.

OTHER BRANDS
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FOOD SAFETY-QUALITY

CENTER OF EXCELLENCE

ﬁGOSAFE
ACADEMY

Focusing on accelerating food-related business improvement by improving
food safety-quality management system, including HACCP, GMP, I1SO 22000,
FSSC, BRC, Halal, Food Safety Culture, etc.

Appointed as PJK3 (OHS Service Provider for Training) by Kemnaker for
Kemnaker Certified OHS (K3) Trainigs as well as TUK (Tempat Uji Kompetensi)
for BNSP Certified Competency Test.

ENHANCEMENT SYSTEM

klaudsistem

AUPITUL

Online LMS to Support the training and consulting, with a facilitator (Virtual
Training), self paced learning (E-Training), or combination of online & onsite
(Hybrid). it also helps you create your own Corporate University as a strategic
alignment between learning & development with your company goals.

An Innovative way to develop, implement, and improve your management
system supported by single digital platform with many advantages such as
controlling documents, reducing space, easy to access and use, automated
scroring checklist, faster audit reporting, team collaboration, reducing paper,
etc.
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INTEGRATED MANAGEMENT SYSTEM

General Environmental & Energy Management

e |SO 14001 — Environmental Management System

* [SO 14064 — Greenhouse Gas Quantification and Reporting

e |SO 14016:2020 — Environmental management — Guidelines
on the assurance of environmental reports

e [SO 50001 - Energy Management System

e |SO 50002 — Energy Audits

e FSC - Forest Stewardship Council Certification

e ISPO — Indonesian Sustainable Palm Qil Certification

Occupational Health & Safety

e |SO 45001 — Occupational Health and Safety Management System

e |SO 20400:2017 — Sustainable procurement — Guidance

e SMK3 —Sistem Manajemen Keselamatan dan Kesehatan Kerja

e HIRADC — Hazard Identification, Risk Assessment & Determining Control

Food Safety-Quality

e HACCP — Hazard Analysis and Critical Control Points

e GMP — Good Manufacturing Practices

e |SO 22000 — Food Safety Management System

e |SO 22002 — Prerequisite Programs (PRP) for Food Safety

e FSSC 22000 - Food Safety System Certification

e BRCGS — Brand Reputation through Compliance Global Standards
¢ Food Safety and Quality Culture

e SJPH —Sistem Jaminan Produk Halal

Social Responsibility

e |SO 21001 — Educational Organization Management System
e |SO 26000 — Guidance on Social Responsibility

e SMETA — Sedex Members Ethical Trade Audit

e SA8000 — Social Accountability Management System
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Enterprise Governance, Ethics & Compliance

¢ |SO 17029 — Conformity Assessment: Requirements for
Validation and Verification Bodies

¢ |SO 37301 — Compliance Management System

¢ |SO 37001 — Anti-Bribery Management System

¢ |SO 31000 — Risk Management — Guidelines

Operational Governance & Quality Management

¢ |SO 9001 — Quality Management System

¢ |SO 15489 — Records Management

¢ |SO 15189 — Medical Laboratories — Quality and Competence
e |SO 17025 — Testing and Calibration Laboratories

e |ATF 16949 — Automotive Quality Management System

e Calibration and Measurement Uncertainty

Information Security, Privacy, & Data Governance

¢ SO 27001 — Information Security Management System
e |SO 27701 — Privacy Information Management System

Technology & Artificial Intelligence Governance

e |SO 20000-1 — IT Service Management System

¢ |SO 25001 — Systems and Software Quality Requirements and
Evaluation (SQuaRE) — Quality Model

e |SO 42001 — Artificial Intelligence Management System

Asset, Innovation, & Organizational Sustainability

¢ SO 41001 — Facility Management System
e |SO 55001 — Asset Management System
¢ |SO 56001 — Innovation Management System

Business Continuity & Resilience

e |SO 22301 — Business Continuity Management System
e |SO 28001 — Supply Chain Security Management System



OUR SERVICE

Sustainability Blueprint

Sustainability Risk _
Climate Change Strategy, Carbon Calculation, LCA" |
Sustainability Data Management System

Sustainability Report

— SPECIFIC NEEDS/REQUIREMENTS —
& MOQA — Managing Quality Assurance @
& BPM/BPI (Business Process Management/

Improvement)

& 5S/Lean Manufacturing .
& IT & Cyber Security @
& PDP - Pelindungan Data Pribadi
& Tailored Solutions Based on Client Needs

— FUTURE DEVELOPMENT —
& Vocational and Educational Based Training Program
& IT Outsourcing and Managed Services
& Artificial Intelligence-Supported Solutions




OUR FRAMEWORK

We adopt the Governance, Risk, and
Compliance (GRC) framework as the
strategic foundation of our approach.
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FRAMEWORK
(Strategic Foundation)

Through this framework, we help organization establish clarity in
governance, navigate and manage uncertainty, as well as translate
strategic intent into disciplined execution. This integrated approach
supports business transformation, resilience, and sustainability,
enabling each organization to define and achieve its own version of
breakthrough performance.

CORE
ORGANIZATIONAL Jf i 3\ ORGANZETIONAL - J7 %
CAPABILITIES OUTCOME

e Clarity in Governance

* Ability to Navigate & Manage Transformation, ?,';er?cg:mg#f:
Uncertainty Resilience,

g Sy : : ) (Contextual &
¢ Disciplined Execution Sustainability Organization-Specific)
aligned with Strategic Intent

\




GOVERNMENT

OUR SATISFIED
CUSTOMER
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OUR SATISFIED
CUSTOMER
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PREMYSIS

Helping organization to achieve breakthrough performance

HEAD OFFICE

Menara Rajawali 11th Floor

JI. dr Ide Anak Gde Agung Lot #5.1
Mega Kuningan Lot 5.1, Jakarta 12950
(021) 576-2727
info@premysisconsulting.com

BRANCH OFFICE

Gedung Graha Pena.5th Floor R.502C
JI. AYani No.88 Surabaya 60234
(031) 829 6996
info.sby@premysisconsulting.com

premysisconsulting

www.premysisconsulting.com

i premysisconsulting

(© +62 8817 4538 45



